
Additional File 3. Development of strategies to sustain the rate of care over time   

Factor potentially impacting sustainability  Sustainability 

strategy  

Description  

The roles and responsibilities of maternity 

services and support agencies in ensuring the 

ongoing availability and usage of the 

implementation strategies had not been 

formally defined 

Develop a formal 

implementation 

blueprint 

• A formal implementation blueprint that plans for sustainability will be developed and 

agreed to by maternity service leads in consultation with the supporting agency 

(Population Health Unit within the same Local Health District as the maternity 

services).  

• The plan will define the roles and responsibilities of maternity services in the 

continued provision of the model of care as part of routine practice.  

• The plan will define the roles and responsibilities of key maternity service 

groups/positions (maternity leadership, administrative staff, CME’s) and the 
supporting agency in ensuring the ongoing availability, use and maintenance of the 

strategies implemented to support practice.  

No process to review the fit of the model of 

care within current maternity service context 

and to audit the availability, usage and 

maintenance of the implementation strategies  

Purposely re-

examine the 

implementation 

• A process for reviewing the formal implementation blueprint will be developed and 

agreed to by maternity service leads in consultation with the supporting agency.  

• The review will provide a mechanism to identify whether adaptions to the model of 

care and strategies supporting practice need to be made.  

• The first review will occur six months after the commencement of the intervention in 

each maternity service. 

High staff turnover in maternity services  Conduct ongoing 

training 

• Existing CME’s in each of the services will receive support and resources to schedule 

and conduct orientation training for new staff and top-up training for existing staff. 
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